Success Matters, April 2008
Edition #9   
“Compelling Contributions . . . The Secret to Being Famous” -

	Coaching Exercise:  Worksheet

Compelling Contribution Statements


Secret #1:  Your personal qualities reflect how you are ‘famous’ and what compels people to be in conversation with you!
One of the questions that helps you to identify how you are ‘famous’ is “What have I done that . . .”

· Is remarkable, measurable, distinguished?  

· Provides distinctive value?

Now, I’m not talking about you taking on the challenge of running for President of the United States.  ‘Being famous’ is about something as significant as delivering exceptional e-mail and voicemail responses or always delivering on a commitment as promised.  Personal Qualities that describe these behaviors include accountability (I keep my word 99% of the time.) and excellence (I only buy and deliver quality.)  Be aware of the positive qualities that you display in all areas of your life!  You’ll feel more centered and show up more authentically . . . and people will notice!  

WARNING: They also notice when you don’t keep your word and deliver lesser quality outputs. ‘You are what you do!’

Coaching Exercise:  To discover how your friends and colleagues perceive you, ask ten of them to tell you three qualities that they feel set you apart!  Categorize these 30 qualities into five related clusters to identify the themes and patterns. This will give you some clues about how others may perceive you, as well.     
Secret #2:  Everything that you need is within you.  

Your compelling contribution statements are statements that explain what you are already famous for accomplishing.  Creating these statements is where many people get stuck!  They’re not sure how to get started, and may feel that the task is overwhelming.  To get you started, I’ve outlined a few easy steps.

Coaching Exercise:  Here is a simple first step to develop your compelling, contribution statements.  Note:  This pertains to how you are famous in your existing career.   The approach would be a bit different if you were changing careers. 

· Make a list of all of your professional accomplishments.  

· Create three columns next to your list of accomplishments, and title the columns High, Medium, and Low.  

1. High represents what you enjoy doing, do well, and excel at.  These are accomplishments that you feel a sense of satisfaction at doing and pride in completing.

2. Medium represents what you do well, but it’s a bit of an energy drain.  

3. Low represents what you don’t enjoy, don’t do well, and it is a significant energy drain.
From your list of accomplishments, delete all those from your list except the ones that you rated High!  This is the hard work… it’s like clearing the clutter from your closet when you’re not sure what to keep and what to discard.  Sometimes, you end up keeping all the clutter because you can’t decide.  Don’t let this happen! The key is to be decisive and focused.

This Coaching Exercise will help you to decide! 

Secret #3:   Acknowledge the greatness that everyone already observes in you.   

Your compelling contribution statements reflect what you have already done at your highest level of accomplishment!  
Coaching Exercise:  Create your compelling contribution statements for all the accomplishments that you rate High on your list.  Then, develop statements that demonstrate the value that you contributed to the company.  I’ve provided a Worksheet below that walks you through the exercise for one accomplishment and can be duplicated for others!
1.  Select one accomplishment from your professional experience that you rated as High and reflects your highest level of performance . . . one that you feel most reflects what you enjoy doing, do well, and excel at.

2.  Write your rough draft below:

3.  Now, edit it using the following formula:

· Problem that you solved

· Actions that you took

· Skills that you used

· Solution that resulted

· Value to the company

Problem that you solved:

Actions that you took:

Skills that you used:

Solution that resulted:

Value to the Company:

4. Rewrite your responses to #3 in a contribution statement format, similar to what you would include on a brand-driven resume.

5. Share your edited contribution statement with your Success Partner and ask him/her to provide feedback on two questions:

· What intrigued you about what I said, i.e., what did you sense about my ‘unique genius’™. . . strengths, personal qualities, unique skills and abilities

· What value do you think I could contribute to an organization?

5.  Repeat this process for each of your High rated accomplishments!  You now have the foundation for a brand-driven resume, based on your ‘unique genius’.
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